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The Queensland Railways A10 Fairlie was based on their earlier (1865) Avonside A class 

engines and was the last to be obtained with a 2-4-0 wheel arrangement. They were 

described as “Fairlies” because they were ordered from the Fairlie Engine Company although 

they were built (1877) by the Vulcan Foundry in Lancashire as subcontractor. The locomotive 

operated on 1,067 mm (3 ft. 6 in.) gauge and was rated to haul 60 UK long tons (67 US short 

tons; 61 metric tonnes) up a 1 in 50 grade (2%). The ”A” was used to identify the number of 

coupled wheels (4) and the number (10) indicated the cylinder diameter in inches. Three 

units were delivered to the Central Railway (Rockhampton) in late 1877. Both companies and 

each subsequent rail authority, allocated different works numbers to the three A10 Fairlies. 

The locomotives were transferred to the Normanton Railway between 15 May 1888 and 30 

June 1890. The Normanton Railway is now better known as the Gulflander which runs 

between Normanton and Croydon in northern Queensland. Normanton is situated on the 

Norman River approximately 32 kilometres from Karumba which is on the south coast of the 

Gulf of Carpentaria. The Croydon Shire Council has begun a project to restore one of the 

A10 Fairlies and is currently managing the construction of new display facilities behind the 

True Blue Information Centre, 51-59 Samwell Street, Croydon. The history of the Gulflander 

is featured in this Edition and includes the 125 anniversary celebrations held in July this year. 

 

Robert Francis Fairlie (1830-1885) was a Scottish born railway engineer who invented (patented 1864) 

the Fairlie double bogie articulated locomotive specifically for tightly curved narrow gauge railways. 
 

Image: Queensland A10 Fairlie Class 2-4-0 Steam Locomotive – Source: Wikipedia 
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President’s Report 

 
 

 

 
 

 

 
With the Annual General Meeting behind us it is pleasing to report that we now have 
a full committee again.  
 
John Ford has stepped up to fill the vacancy in the committee and we thank him for 
doing that. He also has responsibilities for producing the Call Board. 
 
We have been accepted to Sandown Model Railway Exhibition in March 2017 with 
open arms. They are apparently very pleased to have us there. 
 
We must thank Geoff Crow and Peter Riggall for the work they have put into 
constructing and extending Naradhan. The old presentation layout has served us well 
for a number of years but is beginning to show its age. 
 
That is all for now. 
 
Happy modelling, 
 
Warwick Brisbane 
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WHAT’S HAPPENING 
 

 

FROM THE SECRETARY 
 
 
New members 
At its November meeting, the Committee moved Aaron Inglis from a Provisional Member to 
Full Membership, and accepted Justin Scott as a Provisional Member. 
 
Please join with me in congratulating Aaron on his membership, and welcoming Justin to the 
club. 
 
 
AGM Report 
The 51st Annual General Meeting was held in our clubrooms on Friday 21st October.  
President Warwick Brisbane took the chair, and 1 Life member, 7 Full Members, 1 Junior 
Member and 1 Provisional Member were in attendance. 
 
The reports for the year were taken as set out in the meeting notice.  The Secretary noted 
the passing of former committee member Ron Woodgate during the year. 
 
The Ken Elder Trophy for 2016 was presented to Peter Riggall in recognition of his work 
investigating and implementing DCC solutions for the new layout involving wi fi control of 
trains which could be implemented on the club’s main layout. 
 
We have been corresponding with the Hobson’s Bay Model Railway club about a proposal 
that while they are searching for club rooms, their members may wish to join our running 
sessions and if eventually thought desirable, we could discuss a merger of our clubs.  Some 
of their members have attended our running sessions, and we will keep up the contact and 
see what their members wish to do. 
 
The results of the elections to the committee were:  
President – one nomination received from Warwick Brisbane, and he was declared elected. 
 
Treasurer - one nomination received from Geoff Crow, and he was declared elected. 
 
Committee – nominations received from Mark Johnson and Ben Smith for the two vacancies, 
and they were declared elected. 
 

Casual vacancy – no nominations were received prior to the meeting.  John Ford volunteered 
to fill the vacancy, and his offer was gladly accepted. 
 
The committee is now:  
Warwick Brisbane – President and Mechanical Engineer  
David Patrick – Secretary and Membership Officer  
Geoff Crow – Treasurer  
Mark Johnson – Webmaster  
Ben Smith – Electrical Engineer and Way & Works Engineer 
Peter Riggall –Committee member 
John Ford – Committee Member 
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Members Forum – several issues were raised: 
 
Darren Capon asked if more timetables could be developed.  This is certainly possible – 
anybody can put forward detailed ideas and assist to construct a timetable. 
 
John Ford congratulated Mark Johnson on the development of his Special Train Notices 
which add considerable variety to our running, and hopefully these can be re-introduced. 
 
Geoff Crow gave a presentation on how we might convert the club layout to DCC, and the 
concepts which are available.  It was resolved to set up a working party to evaluate methods 
considered to be viable to convert the main layout to DCC and to prepare a proposal to be 
presented to the membership. 
 
Supper was then served to finish off an enjoyable evening. 
 
 
November committee meeting 

Following the decisions made at the AGM, the Committee decided to set up an informal 
group to understand exactly how the current layout is wired, particularly the signalling and 
the trip sections which are used to cancel the signals, as a prelude to investigating DCC 
conversion. 
 
We will be having our Christmas break up on 16th December, complete with supper and 
Christmas lights (thanks to Harriett).  Don’t forget to bring your red or green locos that night! 
 
 
Pre-Christmas Dinner  
The annual pre-Christmas dinner will be held on Friday 2nd December at the Geebung Polo 
Club starting at 6pm.  Please let me know urgently if you will be attending so that you can be 
included in the booking.  
 
 
Best wishes for the Christmas season, and we hope to see you all at the club in the New 
Year. 
 
 
David Patrick  
Secretary 
 
 

 

Call to Members. 
 

Your Melbourne Model Railway Society needs your support. 
 

Promote your interests in the Call Board Newsletters. 
 

Choose a topic and tell a story. 
 

Base a feature article on the history of your models, era or country. 
 

Develop a technical article around a skill or activity. 
 

The more you share the more we learn as a group of likeminded individuals. 
 

Your interests & topics may be well suited to our monthly knowledge sharing nights. 
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FEATURE ARTICLE 
 

 

THE HISTORY OF THE GULFLANDER – 125
th

 ANNIVERSARY 
 

 
 

On Wednesday 20 July 1891, at precisely 8:30 am, the first train left Normanton Railway 
Station and steamed along the 151 km (94 miles) of newly laid steel sleepers and track to 
Croydon Station. It arrived at 1:30 pm to collect the first shipment for the Port of Normanton. 
 
On Wednesday 20 July 2016 it was 125 years since this historic Journey. When Mr Ken 
Fairbairn, Officer in Charge, drove the “Tin Hare” Gulflander on its scheduled 8:30 run, he 
rode it into the history books. The railmotor was full with 111 passengers, including 
Queensland Rail Historian Mr Greg Hallam and Mr Martin Ryan who is Executive General 
Manager, Travel and Tourist Operations, for Queensland Rail. The 125th Anniversary 
celebrations included a breakfast in Normanton before the trip, a birthday cake at Blackbull 
Siding during the journey and an evening community barbecue at Croydon. 
 

~ ~ ~ ~ ~ ~ ~ ~ ~ 
 

The history has its beginnings in the 1870s and 1880s when private groups and individuals 
were promoting the concept of a transcontinental railway across western Queensland to the 
Gulf of Carpentaria. One of these concepts was a private railway from Roma to Point Parker. 
This project initially received backing from the State Government of the day but fell from 
favour with the subsequent fall of that authority. 
 
In 1885 a survey was undertaken for a railway between Cloncurry and the Port of Normanton 
after the Glasgow based Cloncurry Copper Mining and Smelting Company decided to 
develop the Cloncurry mining field. The project received Government approval on 16 
November 1886 and an order was placed for 160 km of rail, although other events were 
already overtaking the future direction of the railway. 
 
The discovery of gold at Croydon in November 1885 saw a sudden change in the direction of 
the railway with Normanton becoming the port for the gold rush. Parliament agreed to amend 
the already approved plans so that the first few miles would be common whether the railway 
went to Cloncurry or Croydon. In October 1887 Government funding was approved to 
construct the first 68 km of railway to Croydon despite the administration maintaining a 
commitment to Cloncurry. Finally the first 21 km of the Normanton to Cloncurry railway was 
deviated for the new destination of Croydon. The remainder of the railway to the goldfields 
was approved by Parliament on 28 May 1889.  
 

~ ~ ~ ~ ~ ~ ~ ~ ~ 
 
The first rail on the Normanton to Croydon was laid in 1888. To lower construction costs and 
to defeat the termites, specially patented steel sleepers were used. These were designed by 
former Queensland Railways Department Inspecting Surveyor, Mr George Phillips.  
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George Phillips (1843-1921), was a civil engineer, authorised surveyor and explorer. He had 
previously surveyed the towns of Normanton and Burketown. In 1878, Phillips joined the Railways 
Department as an Inspecting Surveyor. In 1886 he retired from the Public Service and established 
himself as a Consulting Surveyor and Civil Engineer. 

 
From 1888 to 1891 Mr George Phillips supervised the construction of the Normanton to 
Croydon Railway. Mrs Archibald Smith Frew laid the first steel sleeper of the main line to 
Croydon on 2 July 1888. The Chief Assistant Engineer was Mr Archibald Smith Frew who 
later went on to construct the Almaden to Forsayth line. 
 
Less than 4 km of the railway was protected by side drains and only a small amount of 
ballast was used. The sleepers were packed with earth when they were laid which provided 
extra weight and stability and the rails were then bolted to the sleepers. In flood time water 
simply passed over the top. This method was preferred over the use of dog-spikes in wooden 
sleepers which had a tendency to work loose. Except for the cost of the sleepers (more 
expensive than timber) it was an exceedingly cheap method of construction suitable for light 
traffic frontier lines. 
 
The railway opened in three stages. Normanton to Haydon was completed on 7 May 1889; 
Haydon to Blackall was completed on 15 December 1890 and Blackall to Croydon on 20 July 
1891. Golden Gate near Croydon was one of the richest production centres on the Croydon 
gold fields.     
 

~ ~ ~ ~ ~ ~ ~ ~ ~ 
 
At its peak, the complex at Normanton consisted of a station building containing a telegraph 
office, station master’s and traffic manager’s offices, clerk’s room, waiting room, parcels and 
cloak room, booking office and a ladies room with a ramp to the ladies-only earth closets. 
Attached to the station building, sheltering the platform and 3 tracks, was an arcaded 
carriage shade with a curved roof. 
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The initial train service was worked by steam train four days a week. After 1894 this service 
was reduced to 3 days. Every three weeks the timetable was varied to coincide with the 
arrival of the mail steamer to the Port of Normanton. In the early 1900s special trains were 
run for picnic events or race meetings, together with a suburban service from Croydon to 
Golden Gate. The last steam train ran in 1929. Since 1930 the service has been exclusively 
run using railmotors. 
 

~ ~ ~ ~ ~ ~ ~ ~ ~ 
 

   
 
RM93 is at Normanton Station awaiting passengers for its scheduled Wednesday Service to Croydon. 
Note: the 120

th
 anniversary logo on the front panel. The Normanton Camp Car CWM14 is under 

restoration on the adjacent track to the left. 
 

Images courtesy of Stephen O’Halloran dated 19 October 2011. 

 
 
Clarina (also known as Clarina Pump) 
 
Clarina consists of a series of lagoons and waterholes that 
were very important to the railway in the early days when 
steam locomotives were used on the line. Water was 
pumped from the larger of the lagoons to a steel framed 
tank. The remains of this tank can be seen near two old 
boilers used to supply steam for the pumps. Water was 
also carted to Normanton and pumped into the steel water 
tank. On the far bank of the large lagoon, Chinese Market 
Gardens were tended to keep Normanton supplied with 
fresh vegetables.  
 
Glenore 
 
Glenore was a mailstop for the property of that name and 
also a ballast siding where railway fettlers dug ballast from 
down near the river. It is now a tourist picture stop (special 
charters) to take photographs of the railmotor on the 
bridge. The original rail bridge over the Norman River was 
washed away in the flood of 1901-02. The replacement 
rail bridge was built in 1902 and is still in service. 
 
Critters Camp 

 
Critters Camp is where all the short charters run to. 
There is a reversing Wye track to allow the train to turn around. A coach will either drop off or 
pick up passengers for the return trip to Normanton or to continue their journey. 
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Cross Water 

 
Cross water is a mail stop for the “Haydon” 
property. Mrs Haydon and her children meet 
the train once a week to collect the mail. 
 
Haydon 
 
Haydon is the railway station servicing the 
“Timora” Cattle Station to the north. Not to be 
confused with the previous stop. It was also 
the terminus of the line until December 1890. 
 
R. M. Stop 1 
 
This stands for Rail Motor stop Number 1. As with Cross Water, it is a mail and supply stop. 
It services the cattle Stations of “Gum Creek” and “Hereford”.   
 

   
 
Blackbull 
 
Blackbull is the mail and supply stop for the property of “Maryvale”. It has cover and seating 
amenities and serves as a stretch and refreshment stop in the tourist season. In the past the 
old building and water tank provided locomotive service and equipment storage facilities. The 
Savannah Way crosses the railway line here. 
 
Ellavale 

 
Ellavale is an occasionally used mail and supply stop at the Ellavale Road crossing and 
services the cattle Stations in the surrounding area. Water is seasonally available from a 
large water hole just south of the railway and road.  
 
Golden Gate 
 
Golden Gate once had a population of 2,500 and was serviced by 12 hotels. It was also the 
township for the famous Golden Gate Mine (which was one of the reasons the line was built) 
where gold shipments were sent from. The reef was first worked in 1886 but abandoned in 
1887. Work recommenced in 1891 with production continuing until a decline in 1915. All that 
is left now are some old graves with wrought iron picket fences, a railway siding and old road 
crossing. Near the site can be seen some old mine workings and equipment. 
 
The Golden Sunset Tour is available from June until August. Enjoy an evening ride on the 
Gulflander from Croydon to Golden Gate. A traditional “cattle station” meal at the old Golden 
Gate Station is served while taking in the sun setting in the west. 
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Croydon 

 
The town’s name was derived from a local pastoral run managed by Alexander Brown and 
William Chalmers Brown. William was born in Croydon England in 1841. Gold was 
discovered in 1885 and by 1887 the town’s population had reached 7,000. The Post Office 
opened on 20 March 1886. The State School was established in 1889 but did not open until 
7 July 1990. In the gold rush boom period Croydon had a population of 35,000, serviced by 
57 hotels and about 94 liquor outlets. A large part of the town was destroyed by fire many 
years ago but some of the old buildings remain to this day. 
 
The original station, platform and large roof were demolished by two cyclones in 1969. It was 
replaced by a small shed and cover which can be seen in the images below. 
 

   
 
RM93 is at Croydon Station preparing for the return trip to Normanton on Thursdays. The line curving 
away to the right is part of the reversing Wye track to allow the train to turn around. The windmill in the 
background was built by The Toowoomba Foundry last century. 

 
Images courtesy of Stephen O’Halloran dated 20 October 2011. 

 
~ ~ ~ ~ ~ ~ ~ ~ ~ 

 

 
 
As mentioned on the cover page, the three A10 Fairlies were provided different works 
numbers throughout their history. The remnants of the locomotives are now under the care, 
restoration and maintenance of the Croydon Shire Council. There were no numbers on any 
of the structures to positively identify which one was which. Any historical evidence is at best 
anecdotal in nature. 

 

For the purposes of tagging, the Queensland Government Railways indications and historic 
photographs have been used. http://www.australiansteam.com/qgrframe.htm  
 
Wikipedia suggests that two of these locomotives were condemned at Normanton in 1895. 
The boiler from QR no. 203 was separated from the engine and sent to Clarina pump where 
it remains derelict today. In 1905 the boiler from QR no. 204 was scrapped but the frames 
and wheels remained at Normanton. However, QR no. 202 was sold to the Pioneer Mill (a 
gold ore crushing mill) near Croydon in 1906 and was last used about 1915. 
 

http://www.australiansteam.com/qgrframe.htm
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Left - 204 displayed Croydon Station – 28 August 2008 – Photo courtesy of Dan Van Scherpenseel. 
Right - 203 boiler (left) is still at Clarina along with B13 161’s boiler – January 1993 – Photo courtesy 
Murray Lawrence.  

 
202 under restoration at Croydon by Croydon Shire 
Council – 28 August 2008 - Photo courtesy of Dan Van 
Scherpenseel. 

 
202 and 204 are scheduled to be moved early in 
December to the new display location. There is a 
slab and partial display shed on site. Once the 
units are in place the building will be completed 
around them. Croydon Shire Council has 
received an infrastructure grant from the State 
and Commonwealth Governments to build the 
display shed. The gauges and controls will be 

attached to 202 together with interpretive signage to explain the history and importance of 
the locomotives. 

 
After 1929, railmotors that provided the service were constructed on bus and truck chassis 
manufactured by the Associated Equipment Company (AEC) of London (UK). 
Thirty-eight of the chassis were imported into Queensland from 1927-31. 
The chassis were fitted out with seats, bodies, controls and wheel sets for rail conversion. 
 
The following railmotors were in service on the Normanton – Croydon Railway. 
 
RM31 – 45 HP AEC, built at Ipswich Railway Workshops in 1928. In service 1929-1945. 
RM32 – 45 HP AEC, built at Ipswich Railway Workshops in 1929. In service 1945-1960. 
RM60 – 45 HP AEC, built at Ipswich Railway Workshops in 1931. In service 1960-1964.  
RM74 – 100 HP AEC, built at Ipswich Railway Workshops in 1934. Converted to 102 HP 
Gardner diesel engine in 1942. In service 1964-1982.  
RM93 is the present Gulflander – 102 HP Gardner diesel engine, built at Ipswich Railway 
Workshops in 1950. It arrived in Normanton in 1982. The name Gulflander was painted on 
the sides by 1987.  

 
The Gulflander Scheduled Service will not operate from Friday 16 December 2016 to Tuesday 14 
February 2017 inclusive. The Gulflander Service will resume in 2017: departing Normanton on 
Wednesday 15 February 2017 and then departing Croydon on Thursday 16 February 2017. 
Note: resumption of Gulflander services is dependent on favourable weather conditions.  
 
Acknowledgements and References: 
 
Mr Ken Fairbairn, Officer In Charge, Normanton Railway. 
Mr Anthony Styan, Manager Heritage, Culture and Tourism, Croydon Shire Council. 
Images without a source were taken from Normanton to Croydon Railway historical documents, 
Wikipedia and Google Earth. 
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MELBOURNE MODEL RAILWAY SOCIETY 
 

PROGRAMME DECEMBER 2016/ 
JANUARY / FEBRUARY 2017 

 

Tuesday  Friday  

      

December 2016  December 2016  

   2 Dinner at Geebung 
Timetable 3 running  

DP 

6 Committee meeting
 

 9 
Timetable 3 running  Theme: 

Modern era 
MJ 

13 Clubrooms closed  16 
Social evening – running, Xmas 

breakup, supper.                

Theme – red & green locos 

WB 

20 Clubrooms closed  23 Clubrooms closed PR 

27 Clubrooms closed  30 Clubrooms closed GC 

 
 
January 2017  January 2017  

3 Clubrooms closed
 

 6 Clubrooms closed
 

BS 

10 Clubrooms closed  13 
Timetable 3 running  Theme: 

Bring your own train 
DP 

17 Clubrooms closed  20 Timetable 3 running MJ 

24 Clubrooms closed  27 Timetable 3 running WB 

31 Clubrooms closed     

 
 
February 2017  February 2017  

   3 
Timetable 3 running  Theme: 

British 
change TT3 to TT4 

PR 

7 Committee meeting
 

 10 Timetable 4 running GC 

14 Clubrooms closed  17 
Timetable 4 running:     
Knowledge sharing –  

 
BS 

21 Clubrooms closed  24 Timetable 4 running DP 

28 Clubrooms closed     

 

 


